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— About the project 

Europe from Here starts from a feeling shared by many young people: Europe can seem 

distant from everyday life, while the experiences of those living on islands, in rural areas 

and in less central territories often remain less visible. The exchange invites participants to 

explore this relationship from where they live, connecting personal stories, local challenges 

and hopes for the future with a broader shared perspective. 

Young people from Croatia, Italy, Poland, Portugal, Romania and Slovenia will meet in 

Sant’Antioco for a collective learning experience based on non-formal education, 

intercultural dialogue and participatory creative practices. Through storytelling, observation 

of the host territory and artistic experimentation, they will compare different realities and 

turn personal reflections into shared expressions. Europe from Here aims to create a safe, 

inclusive space where everyone can contribute, strengthen confidence and critical 

thinking, and recognise that participation begins locally: by taking the floor, listening to 

others and turning ideas into action. 

— About the programme 

The exchange will take place in Sant’Antioco, Sardinia, from 20 to 28 October 2026. 

During the exchange, 30 participants and the facilitation team will live and learn together 

through a programme based on non-formal education, peer learning and active 

participation. 

The programme will unfold as a progressive learning journey. Participants will begin by 

sharing stories and perspectives from their home territories and will then explore 

Sant’Antioco, reflecting on how local experiences connect with the wider European 

context. Activities will combine thematic walks, participatory observation, field activities, 

storytelling and creative workshops in international groups. Artistic methods will be used to 

express ideas and transform personal reflections into shared creative work. Some 

workshops will also involve local experts, giving participants the opportunity to discover the 

island through local knowledge and experience.  

 

 



One day will be dedicated to exploring the island using a bus reserved for the group, with 

stops at places of cultural and natural interest, including coastal areas and beaches. Daily 

reflection moments will offer participants space to share their impressions and feelings, 

reflect on what they are learning and connect each day’s experiences with the wider 

journey of the exchange. 

The programme will conclude with a public event co-created with the local community and 

the development of ideas for follow-up activities in each partner country. 

 

— Participants’ profile 

The project is open to young people aged 18 to 26 from Croatia, Italy, Poland, Portugal, 

Romania and Slovenia. Each national group will include four young participants and one 

group leader, for whom there is no age limit. Together with the facilitation team, the 

exchange will involve 32 people in total. 

We are looking for motivated young people who are curious about the relationship 

between their territory, everyday life and Europe; ready to take part in non-formal and 

creative activities; and open to sharing experiences, international teamwork and respectful 

dialogue. Previous Erasmus+ or artistic experience is not required. 

The project aims to involve young people from different backgrounds, including those who 

may face barriers to participation or have fewer opportunities to take part in international 

mobility. We aim to create a safe, inclusive and supportive environment where everyone 

can participate and contribute. 

Please complete the application form carefully. 

Application / registration form link: 

https://forms.gle/orimcbkZ9ivWcEjc9 
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— Before the exchange 
 
Before travelling to Italy, each national group will take part in a short preparation process. 

Participants will be asked to collect and prepare simple materials connected to the 

project’s themes, which will be used during some of the activities. More detailed 

instructions on the preparation tasks and how to share the materials will be provided to the 

confirmed participants before the exchange.  

Note: A detailed timetable will be shared with the confirmed participants before the 

exchange. It may be updated and adapted together with the group, based on participants’ 

needs and dynamics. 

— About Sant’Antioco, accommodation 
and location 

Sant’Antioco is an Island and a municipality in south-western Sardinia, in Sulcis zone. It is 

the second largest island of the Sardinian region, after Sardinia itself, with a surface of 109 

square kilometres (42 sq mi); it is also the fourth largest in Italy. It is located 87 kilometres 

from Cagliari, the chief town of Sardinia.  

For more info:​
https://www.sardegnaturismo.it/en/places/south/santantioco 

https://en.wikipedia.org/wiki/Sant%27Antioco 

 

Participants will be accommodated at MuMA Hostel​
Website: www.mumahostel.it/ 

Maps location: https://maps.app.goo.gl/2ZXT6gjpqsmXiqCm6 

Address: Lungomare Cristoforo Colombo, 25, 09017 Sant'Antioco SU 
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The MuMA facility is located in the center of Sant'Antioco, on the seafront. Daily activities 

will take place primarily outdoors in a shaded area of the park, a five-minute walk from 

MuMA, or in an activity room in the same area if necessary. Breakfast, lunch, and dinner 

will be served at the accommodation. 

 

 

 



 

Participants will be hosted in shared rooms with single beds and bathroom.  

The rooms are provided with materials for personal hygiene, towels and bed linen. 

 

 

 

 



— Participation conditions 
Participants should arrive on the island of Sant’Antioco by the evening of 20 
October and depart on the morning of 28 October (activities from October 21 morning 

to October 27 afternoon). We require the presence for the entire duration of the Youth 

Exchange. During this period the participants coming from all countries will be hosted all 

together at MuMA Hostel. 

●​ Food and accommodation are fully covered by the organizers with the support of 

the European Union’s Erasmus+ Programme. 

●​ The organization will arrange travel health insurance for participants who need it. 

●​ Travel costs will be reimbursed up to the limits listed below, in accordance with the 

Erasmus+ Programme. There is no participation fee. 

In a practice of shared hospitality and exchange, as an important aspect of the project, 

participants are invited to a collaborative spirit and to contribute to the respect of common 

spaces and the environment. 

MAXIMUM TRAVEL REIMBURSEMENT (per participant): 

●​ Poland – €309​
 

●​ Romania – €309​
 

●​ Croatia – €309​
 

●​ Slovenia – €309​
 

●​ Portugal – €395​
 

●​ Italy – host country 

N.B. Before purchasing tickets, participants should double-check their route and request 
confirmation from the host organisation (send the tickets you want to buy to: 
8volantesulcis@gmail.com). 

The nearest airport to Sant’Antioco is Cagliari Airport (Elmas). The tickets should be 
bought with a maximum of 3 extra days (plus and/or minus), although those days will be 
subject to your own costs.  

In order to get your reimbursement, please pay attention to the following procedure:  

-​ First of all, KEEP ALL tickets, reservations and documents proving your travel 
 

 



expenses (bus tickets, train tickets, electronic flight ticket, travel reservations and 
invoices, electronic receipts etc.). For train and bus tickets make sure the date, the 
itinerary and the price are visible on the ticket. Taxi reimbursements are generally 
not allowed, unless otherwise agreed.   

-​ Second: KEEP ALL your flight boarding passes (outward and return). 

N.B. If you use the airline's phone app (ex. Ryanair), be sure to take a screenshot of the 
boarding pass, as this is in many cases automatically deleted from the app after you have 
travelled. 

All participants will have to upload the required documentation to the shared Drive folder: 
all tickets and receipts showing the price, boarding passes and the completed travel 
reimbursement form. Once all documents have been received and checked, 
reimbursement will be made by bank transfer to the participant or through the partner 
organisation. 

 

— Travel informations: how to reach the 
     Island of Sant’Antioco 
All participants are suggested to arrive at Cagliari Airport (aeroporto di Cagliari-Elmas 

"Mario Mameli" - CAG).  

Preferred option for reaching Sant’Antioco: organised minivan from Cagliari 

The organisation will arrange minivan transfers from the city of Cagliari to Sant’Antioco. 

Each minivan can carry up to eight passengers. 

The departure times and meeting point in Cagliari will be communicated later, after 

collecting the arrival details of all participants. The journey from Cagliari to Sant’Antioco 

takes approximately 1 hour. 

To reach the meeting point from the airport, follow the signs inside the terminal to Elmas 
Aeroporto railway station, which is directly connected to the airport by a covered 

walkway. 

Take a regional train from Elmas Aeroporto to Cagliari railway station. Trains run 

approximately every 20 minutes and the journey takes around 7–10 minutes. The ticket 
 

 



costs €1.30 and can be purchased from the ticket machines at the station or through the 

Trenitalia website - .https://www.trenitalia.com/en 

Other options for reaching Sant’Antioco 

Participants who decide not to use the organised minivan transfer must inform us in 

advance. 

It is also possible to reach Sant’Antioco independently by public transport. Due to ongoing 

works on the railway line between Cagliari and Carbonia, some journeys include a 

replacement bus service. 

Please check the detailed travel instructions and available connections in the PDF at 

this link:  Public transport 20 October 2026.pdf

Timetables may change, so please check the official transport websites again shortly 

before travelling. 

________________________________________________________________________ 

For any last minute change or delay in your travel schedule, please contact:​
WhatsApp +39 348 688 2687 / 8volantesulcis@gmail.com 

Returns will be organized based on flight schedules already in place. 

________________________________________________________________________ 

For any need at your arrival in Sant’Antioco or if you arrive in advance and you want to 
leave your bags, you can meet the members of the hosting organization at the Ottovolante 
Sulcis association address: Piazza San Francesco 5, Sant’Antioco 

(https://maps.app.goo.gl/U4kDGdBfSMVUKUpk9) 

Travel safety - Please remember to bring your European Health Insurance Card (EHIC), which 

gives you access to medically necessary, state-provided healthcare in Italy under the same 

conditions and at the same cost as people insured in Italy. The organisation will provide health 

insurance, upon request, for participants who need it.  

What is the European Health Insurance Card? Find more information here 

https://ec.europa.eu/social/main.jsp?catId=559 
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— What to bring 

While packing, don’t forget: 

●​ Please bring your own bottle for refilling water while you are outside the center. 

●​ Comfortable clothes and sturdy walking shoes for activities and walks around the 

island. A swimsuit and a towel are also recommended, as the bus tour of the island 

will include stops in coastal areas where swimming is possible. In late October, 

daytime temperatures are usually pleasant and can still be warm, but evenings may 

be cooler. Rain is also possible, so we recommend bringing layers and a light 

waterproof jacket. 

●​ Some products from your country (sweets, drinks, anything else specific, music, 

dances, etc.) - we want to take advantage of our multicultural group so we would 

like to organize an international evening.  

●​ Any games, materials (books, videos, photos, other products) that could be used 

during the program or free time.  

●​ Your European health insurance card. 

●​ If for health reasons you take any specific medicine please bring sufficient supplies 

for the duration of your stay, in case it could be impossible to find them on location.   

●​ You can bring your personal notebook or tablet. The location has a wi/fi connection. 

●​ Before travelling, please check the latest information and preparation instructions 

shared by email and through the project WhatsApp group, as you may be asked to 

bring specific materials for the activities. 

●​ GOOD mood!  

 

 

 

 

 

 



— Partners and contacts 

Ottovolante Sulcis APS (Italy)​

@ottovolantesulcis​

email: 8volantesulcis@gmail.com 

 

  

Udruga Prizma (Croatia) 

email: info@udrugaprizma.hr 

​

 

Asociatia Bradul, Muntele si Neagra (Romania)  

email: bmnngo2@gmail.com 

 

 

CASA do POVO (Portugal)​

email: josebarros7@gmail.com 

 

 

 

Młodzieżowy Dom Kultury w Lubartowie (Poland) ​

email: wojtowiczluk@gmail.com 

 

 

 

                                                                           LokalPatriot (Slovenia) 

email: lokalpatriot@lokalpatriot.si 
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